
 

 

 

The Ultimate Guide to VoIP Migration for High Wycombe Businesses 

Is Your Business Ready for the 2027 Switch-Off? A Buckinghamshire-Specific Action Plan from 

Stride Communications. 

The way businesses in High Wycombe communicate is on the verge of a monumental shift. The Public 

Switched Telephone Network (PSTN) that has powered our landlines for decades is being switched off 

in 2027. This isn't a distant future—it's a pressing business reality. 

For companies across Buckinghamshire, this change is not just a challenge; it's a golden opportunity 

to upgrade to a more powerful, flexible, and cost-effective system: Voice over IP (VoIP). 

This comprehensive guide, brought to you by Stride Communications, your local High Wycombe 

telecoms experts, will walk you through every step of preparing for a seamless VoIP migration. 

 

Chapter 1: The 2027 PSTN Switch-Off: What It Means for Your High 

Wycombe Business 

What is Happening? 

BT Openreach is permanently retiring the traditional analogue phone network (PSTN) and the older 

ISDN digital lines. By December 2025, no new lines can be installed, and the full shutdown is 

complete by the end of 2027. 

Why is This Critical for You? 

If your business in High Wycombe currently uses a traditional landline, a fax machine, an alarm 

system that dials out, or an EPOS machine that uses a phone line, it will stop working. 

You must migrate to a digital alternative before the deadline. 

The Silver Lining: 

This enforced change is a chance to future-proof your operations. VoIP is not just a replacement for 

your old phone system; it's a massive upgrade that can drive your business forward. 
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Chapter 2: Is Your High Wycombe Internet Connection VoIP-Ready? 

The performance of your VoIP system is directly tied to your internet connection. Here’s how to assess 

your readiness: 

1. Bandwidth (Speed): 

VoIP calls don't require massive bandwidth, but they do need a consistent, reliable connection. 

• Check Your Upload Speed: This is often the bottleneck. A typical VoIP call uses ~100 kbps per 

line. For a 10-person office making simultaneous calls, you'd need a stable 1 Mbps upload 

speed as a minimum. For high-definition voice and video, you'll need more. 

• Stride Insight: Many businesses in High Wycombe areas may be on older ADSL connections 

with poor upload speeds. We recommend a full-fibre (FTTP) connection for the best VoIP 

experience. 

2. Reliability & Redundancy: 

A dropped internet connection means dropped calls. 

• Ask Your Provider: What is your Service Level Agreement (SLA) for uptime? 

• Consider a Failover: Stride Communications can help you set up a 4G/5G backup connection 

that automatically kicks in if your primary line fails, ensuring your business is never 

unreachable. 

3. Quality of Service (QoS): 

This is a router feature that prioritises voice traffic over other internet use (like streaming or large 

downloads). This prevents call jitter and lag, ensuring crystal-clear conversations even when your 

network is busy. 

 

Chapter 3: The Stride Communications 10-Point VoIP Readiness 

Checklist 

Use this actionable checklist to prepare for your migration. 

     Checklist Item Why It Matters 

1 Audit Your Current 

System 

List all existing numbers, extensions, handsets, and line-based 

services (e.g., fax, alarms). This is your migration blueprint. 



2 Test Your Internet 

Connection 

Conduct a professional speed and quality test with Stride. We'll 

analyse jitter, latency, and packet loss, not just download speed. 

3 Assess Your Network 

Hardware 

Ensure your router, switches, and cabling can handle the new traffic. 

We can recommend and supply business-grade hardware. 

4 Plan for Power (PoE) VoIP phones often use Power over Ethernet (PoE). Check if your 

network switches support PoE, or plan for power adapters. 

5 Define Your Must-

Have Features 

Identify key features: auto-attendant, call recording, voicemail-to-

email, call queues, mobile app integration, etc. 

6 Map Your Call Flows How do calls come in and get routed? Document your ideal call flow 

for reception, sales, and support departments. 

7 Prepare Your Team Identify who needs a phone, what features they need, and start 

change management communication. 

8 Plan for the Physical 

Transition 

Schedule the installation and number porting for a time that 

minimises business disruption, often a weekend. 

9 Secure a Backup 

Plan 

Implement an internet failover solution and set up call forwarding to 

mobiles as a contingency. 

10 Choose the Right 

Partner 

Select a local, experienced provider like Stride Communications who 

understands High Wycombe's infrastructure. 

 

 

Chapter 4: Understanding the Costs: A VoIP Comparison 

Moving to VoIP isn't just about compliance; it's a significant financial advantage. 

Cost Factor Traditional Phone System 

(PSTN/ISDN) 

Modern VoIP System 

Setup & 

Installation 

High upfront cost for 

hardware and line 

installation. 

Typically lower; often just the cost of IP handsets. 



Line Rental Per line, per month. Costly to 

scale up. 

No physical lines. One monthly fee per user. 

Call Charges High, especially for landline 

and mobile calls. 

Often includes unlimited UK landline calls. Low-

cost international rates. 

Maintenance Expensive, engineer-led, and 

reactive. 

Often included in monthly fee. Software updates 

are automatic and free. 

Scalability Difficult and expensive. 

Requires new physical lines. 

Effortless. Add or remove users instantly from an 

online portal. 

Hardware Proprietary and expensive. Standard, competitively priced IP phones. Use 

softphones on existing mobiles/laptops for free. 

The Bottom Line: Most High Wycombe businesses see a 20-40% reduction in their total 

communication costs after switching to VoIP with Stride. 

 

Chapter 5: VoIP in Action: High Wycombe Business Case Studies 

Case Study 1: The Growing Retailer (Based in Eden Shopping Centre) 

• Challenge: A popular retail store needed to scale their customer service during peak times but 

was constrained by a 4-line PSTN system. Customers often got engaged tones. 

• Stride Solution: We implemented a VoIP system with a flexible call queue and an auto-

attendant to direct calls to the right department (Sales or Support). We provided the team with 

mobile apps. 

• Result: During busy periods, staff can now answer customer calls on their mobile devices from 

anywhere on the shop floor. Customer wait times dropped by 70%, and the business can easily 

add seasonal lines without any engineer visits. 

Case Study 2: The Professional Services Firm (On the Hughenden Avenue Strip) 

• Challenge: A legal firm with a hybrid workforce needed a professional phone presence and 

seamless communication between the office and remote staff. 

• Stride Solution: We deployed a full-featured VoIP system. Every employee, whether in the 

office or at home, has an extension. Calls to the main office number can ring seamlessly on 

their laptop or mobile app. 



• Result: The firm presents a unified, professional image. Partners have full mobility without 

missing client calls, and features like call recording ensure compliance. They also cut their 

phone bill by 35%. 

Case Study 3: The Manufacturing SME (In Sands Industrial Estate) 

• Challenge: An engineering company relied on an old fax line for orders and a separate alarm 

line, both of which would be rendered obsolete by the PSTN switch-off. 

• Stride Solution: We migrated their main numbers to VoIP and replaced the fax with an e-fax 

service (emails the document as a PDF). The alarm system was upgraded to a GSM (mobile 

network) version. 

• Result: A future-proofed communication system that is more reliable and integrated. The 

business avoided a potential operational shutdown and saved money by consolidating 

services. 

 

Your Next Steps with Stride Communications 
The 2027 deadline may seem far away, but planning and implementing the right solution takes time. 
By starting now, you can ensure a stress-free transition and start reaping the benefits of VoIP years 
ahead of your competitors. 

Ready to take the first step? Here’s how Stride Communications, your local High Wycombe 
partner, can help: 

1. Claim Your Free, No-Obligation VoIP Readiness Assessment. We'll analyse your current 
internet connection and phone system usage. 

2. Receive a Tailored Quote & Cost Comparison. See exactly how much you could save. 

3. Develop Your Seamless Migration Plan. We handle everything, from number porting to staff 
training. 

Don't wait for the dial tone to go dead. Future-proof your business communication today. 

Contact Stride Communications for High Wycombe: 

Phone: 0800 849 1555 

Email: info@ stridecommunications.co.uk  

Website: https://stridecommunications.co.uk/voip-phone-systems-high-wycombe  
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